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SECTION 1 - HOUSEKEEPING MANAGEMENT  
 
The Sunshine Group of hotels have made a management decision to standardise the 
terminology and procedures throughout the group.  
Briefly outline the following terms and procedures in relation to the housekeeping 
department, using examples from the housekeeping department. 
 
1.1 An area inventory list. 
1.2 Productivity standards. 
1.3 Safety procedures when cleaning public areas 
1.4 The use of constructive notices. 
1.5 Key Control.                                                                                      (5 X 4 = 20) 
 
 
       Total Marks for Section 1         [20] 
___________________________________________________________________ 
 
Please write in a separate book 
 
SECTION 2 – FACILITIES MANAGEMENT 
 
 
 
Sunshine Hotels is a group of four small hotels along the KwaZulu-Natal south 
coast.  Each hotel is run on its own but makes use of a management company to 
assist them.  This takes a lot of pressure off of the operations manager at each 
site, as administration, marketing and human resource matters are centrally 
organized, leaving the manager to attend to the core function of guest satisfaction. 
 
 
Question 1 
 
As a newly appointed GM of Sunshine Hotels, you notice various aspects within 
each hotel that require attention.  Discuss the expectations of both management and 
of guests within each of the following areas: 
 
1.1 The importance of efficient Facilities Management for marketing and guest 
satisfaction.          (5) 
 
1.2 Internal and external staffing structures.      (5) 
 
                            [10] 
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Question 2 
 
Studies have shown that guest appreciate those hotels that are eco-friendly but are 
not prepared to pay the higher prices.  It is therefore each hotels desire to become 
ecofriendly, without forfeiting quality and guest satisfaction.  For those hotels have 
already started making their establishments ‘Green’, each year they change aspects 
of their operation to satisfy both guests and the impact on the bottom line.  Using 
your experience, put together a plan to make Sunshine Hotels ‘greener’, focusing on 
water, electricity and waste management.              
     
                  
                           [10] 
 
 
            Total Marks for Section 2     [20]         
  
  
Please write & insert annexure in a separate book 
 
SECTION 3 – NIGHT AUDIT  
 
QUESTION 1 
 
1. Use the given information to complete the night audit report for 08 April 2014. 
Ensure that you insert this Annexure into your Answer booklet with you Surname 
and student number                           (75) 
The following month-to-date figures were reflected on the revenue report of the 
previous night, the 7th of April 2014 (30 day month) at the 150 bedroom Sunflower 
Hotel. 
 
2. Briefly explain the main functions of night audit      (5) 
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Date: 07 April 2014 
 
DESCRIPTION ACTUAL 
REVENUE 
TODAY 
ACTUAL 
REVENUE 
M.T.D. 
BUDGET 
TODAY 
BUDGET 
M.T.D. 
VARIANCE 
ROOMS REVENUE  1050000  2030000  
ROOMS SOLD  912  980  
FOOD  5800  9000  
NUMBER OF GUESTS  1280  895  
DOUBLE OCC%    57.14%  
 
Actual Sales figures for the 8th as established by night audit: 
 
ROOMS REVENUE:  R146 000 
ROOMS SOLD:  134 
FOOD:   R2100 
NUMBER OF GUESTS: 165 
 
Date:  08 April 2014 
 
DESCRIPTION ACTUAL 
REVENUE 
TODAY 
ACTUAL 
REVENUE 
M.T.D. 
BUDGET 
TODAY 
BUDGET 
M.T.D. 
VARIANCE 
ROOMS 
 
 
    
ROOMS SOLD 
 
 
    
FOOD      
OCC % 
 
 
    
DOUBLE OCC% 
 
 
    
A.R.R. 
 
 
    
A.G.R 
 
 
    
TOTAL REVENUE      
 
 
Surname: ______________________   Student number:_____________________ 
       
 
 Total Marks for Section 3         [80] 
___________________________________________________________________ 
 
       TOTAL MARKS FOR THE PAPER 120 
___________________________________________________________________ 
        
